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Budget Timeline

• Jan: Environment Overview
Preliminary Assumptions
Budget Work Study

• Feb: Revenue Budget Approval

• Mar: Capital Budget Draft

• Apr: Draft Budget Review & Feedback

• May: Final Budget Approval 
and Truth in Taxation Hearing
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Yavapai College Budget by Fund

Source: YC CAFR

Today
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Types of Capital at YC

• Debt Fund
– GO Bond
– Revenue Bond

• Plant Fund
– Fixed

• Deferred Maintenance
• Unplanned Maintenance
• Equipment
• Books
• Furniture, Fixtures & Equipment (FFE)

– Variable
• Capital Improvement Plan

– Contingency
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DRAFT Debt
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YC Net Asset Value
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Deferred Maintenance
Reinvesting in Capital Assets
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Foregoing Deferred Maintenance
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DRAFT Preventative & Unplanned
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DRAFT Equipment Budget
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Draft Capital Improvement Plan
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Capital Improvement Projects Update

Committed +

Project Budget Actual-to-Date Status

PV $5.8M $6.1M* Complete

Sedona $5.6M $5.8M* Complete

Visual/Perf. Arts (1&15) $5.1M $4.8M Complete

* Overage covered by Capital Contingency
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